
1. UNIVERSALISATION OF ECEC SERVICES*

• Universalisation of services/Benefits for 
children (especially vulnerable 

environments)
• Unmet demand/Absent publics

• Planning/Territorial needs
• Child Ratio/Quality of services
• Links with private kindergartens

• Diversification of services/Family spaces 
and others

• Lack of resources/Levels of government

2. EDUCATIONAL MODEL AND 
PROFESSIONALS

• Educational model/Educational intervention
• Adaptation to the needs of different families

• Homogeneous model/Heterogeneous 
model

• Opening hours/annual calendar
• Educator training/Talent attraction

• Civil service/Dismissals and reductions
• Continuation cycle 0-3/cycle 3-6

3. NETWORK, COMMUNITY AND FAMILY

• Community vision: opportunities of the 
environment/ex. culture, urban 

environment
• Networking: social 

services/pediatrics/early intervention
• Opening of EBM spaces to families
• Participation and link with families
• EBM as “early childhood homes”

• Parenting skills/screens
• Stage -9 months: linkages with families 

and primary care centers

4. DIVERSITY SOCIETY AND CHILDREN

• Rising children with educational needs: 
disability and social needs (inclusive)
• Increasing diversity of families and 

origins
• Gender stereotypes 

children/families/educators
• Prevention of violence

• Sustainability and climate emergencies

BARCELONA WORKSHOP
Wednesday 19/06/2024, 11h-13h

Goal and dynamics

• Based on the SWOT analysis of the cities, 4 
work topics have been chosen

• Detect difficulties and improvement 
proposals for each topic in small working 

groups with a mix of cities
• There will be 1 facilitator per group (who 
speaks English) to make 2 post-it panels with 
the difficulties and proposals for each topic

Agenda

• 11am-11.15am: Explanation of the 4 work 
groups and organization of the groups
• 11.15am-12.30pm: Group work on 
Difficulties and Improvement Proposals

• 12:30-1:00 p.m.: Conclusions of the groups 
by the facilitators

*ECEC: Early Childhood Education and Care
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